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STATEMENT OF CHARITABLE PURPOSES AND ACTIVITIES
THE CENTRE FOR LOCAL RESEARCH INTO PUBLIC SPACE
The Centre for Local Research into Public Space (the Organization) will:

(a) advance the education of the general public through research, and dissemination of the results of such research, into issues that affect the use by people of neighbourhood public parks and other public commons areas for purposes of social welfare, recreation, the environmental preservation of the neighbourhood parks and public commons areas, leisure-time occupation and the promotion of good citizenship among such people, all with the objects of improving the conditions of life of such people and the environmental protection of such neighbourhood parks and public commons areas; and
(b) establish and maintain for the benefit of the general public a library of books, other forms of printed word, video and audio disks and other media for storing information, all of these materials being related to neighbourhood public parks and other public commons areas, to enable these materials to be accessed by the public for study and other purposes connected to enabling members of the public to deepen their knowledge of public parks, other public commons areas and different means of promoting the environmental protection and preservation of the parks and public commons areas,
by engaging in the following activities:

ADVANCEMENT OF EDUCATION
1. The Organization will conduct and sponsor original research and secondary literature research into topics related to the use by people of public parks and other public commons areas for purposes of social welfare, recreation, leisure-time occupation and the promotion of good citizenship among such people. Examples of topics being considered include
1.1 Researching small-scale, low-cost improvements to neighbourhood public parks. The purpose of this research is to improve the social welfare and leisure-time occupation of the park-using public by researching simple, everyday ways to improve park design and pleasure-of-use for the public. Such research will be carried out in cooperation with municipal authorities and will include the following  projects:
1.1.1 designing and testing simple prototypes of community-built park amenities such as benches, campfire areas, public bake-ovens, children’s adventure playgrounds with sand-play, water-play and building areas, youth outdoor recreation amenities including skateboard and bike skills areas, outdoor public meeting and performance areas, and various culturally-responsive public gardening areas;

1.1.2 exploring approaches for enabling artists and craftspeople of various ages (including youth) and various cultures to contribute their gifts to neighbourhood parks and public commons areas in the most direct ways possible; and

1.1.3 hosting periodic public conversations with landscape architects and/or municipal park planners and/or play specialists and/or community visionaries and/or academics in related fields to discuss the findings of this research and propose new research directions.

1.2 Researching small-scale environmental-protection approaches in neighbourhood public parks and public commons areas. The purpose of this research is identify and understand low-cost, simple environmental protection methods that can be readily used by citizens, in cooperation with municipal authorities, to aid in the environmental preservation of neighbourhood parks and public commons areas. Such environmental research will include the following projects:
1.2.1 making water flow assessments and water management plans for a sample neighbourhood park; 

1.2.2 engaging park users in tree planting, protection and watering and analysing the results of this type of neighbourhood involvement in protecting and renewing the growth of trees in local urban parks and public areas;

1.2.3 establishing sample parks using the plans and work of neighbourhood community gardeners, including children and youth (school groups with teachers), and monitoring and analysing these sample parks as a method of establishing parkland areas within an urban core; and
1.2.4 monitoring and analysing municipal energy conservation measures in various sample parks, with a view to documenting best practices.
1.3 Researching public safety initiatives in parks and other public commons areas. The purpose of this research is to identify and understand best practices that will reduce antisocial behaviour and illegal acts in public parks and other public commons areas. Such public safety research will include the following topics and initiatives:
1.3.1 court follow-up of all arrests in a sample park and its nearby  public commons areas, reporting back to that neighbourhood about outcomes of the arrests - including bail conditions, circumstances of the event (in those occasions where publication is permitted by the court, always respecting publication bans and privacy rights), sentencing, and community service orders if any;

1.3.2 twice-yearly public meetings, in or near the sample park with people from the sample community, criminal lawyers’ associations, and/or crown attorneys, and/or police inspectors, and/or probation/parole workers, and/or judges, to discuss and explore how to improve public understanding and access to the justice system in cases relating to public parks and public commons areas;

1.3.3 interviewing and working with court-ordered community service volunteers (offenders) at several sample parks, and measuring the results to determine what alternative service approaches work best and whether/how the public using the parks can be of assistance, act as mentors, etc;

1.3.4 host regular conversations with neighbourhood associations in the sample park neighbourhood to discover whether and how court follow-up has improved the safety of the sample neighbourhood park and its nearby public commons areas; and
1.3.5 interviews with long-time residents in several sample parks and their nearby public commons areas to discover how they have dealt with public safety there in the past.
1.4 Researching methods for developing financially sustainable models for operating neighbourhood parks and public commons areas. The purpose of this research is to identify methods of raising funds for the operation of neighbourhood public parks and public commons areas that foster the social welfare, recreation, leisure-time occupation, and good citizenship of people who use such parks and public commons area. This research will focus on the provision of healthy food in several sample public parks, in partnership with municipal authorities, using funds raised in this way to expand park programs and amenities. The research will include the following topics:
1.4.1 identifying methods for developing public health regulations applicable to the provision of healthy, culturally adapted food in parks;

1.4.2 identifying simple ways to adapt existing park buildings for multiple uses including indoor and outdoor kitchens and facilities for cooking community dinners;

1.4.3 identifying best practices for establishing park-based farmers’ markets operated by local neighbourhood groups as a means developing viable, stable funding for the parks;

1.4.4 planning and building community cooking facilities such as  community bake-ovens;

1.4.5 exploring and testing out winter food operations in various public park-based outdoor rinks, in cooperation with community groups and municipal park staff; and
1.4.6 researching and publishing the best accounting practices for small community groups using such fundraising methods;

1.5 Researching government laws and regulations affecting activities in public neighbourhood parks and public commons areas. The purpose of this research is to advance knowledge of the effect that laws or regulations, policy interpretations and implementation have on social welfare, recreation, leisure-time occupation and the use public neighbourhood parks or public commons areas.  Topic related to this research will include:
1.5.1 a detailed and ongoing study of legislation and regulations relevant to the use of public parks and public commons areas, notably the Occupiers’ Liability Act, the Occupational Health and Safety Act and the City of Toronto Act; and
1.5.2 analysis of the effects that the approach of municipalities to  interpretation and implementation of legislation, regulations, and policy have on people’s using public neighbourhood parks and public commons areas;
1.6 Researching ways of improving access to and enjoyment of public neighbourhood parks and other public commons areas by newcomers. The purpose of this research is to understand what facilitates and impedes the access by newly arrived immigrants to public parks. Such research will include the following topics:
1.6.1 surveying of what newcomers (including newcomer youth) like and don’t like about park programs and amenities; and
1.6.2 analysing the effect that standardize park policies have on facilitating and impeding the access by newly arrived immigrants to public parks, and what adaptations of such policy, if any, would increase access to parks by newly arrived immigrants
2. The results of the research will be disseminated publicly by various means, as follows:

2.1 posting it to the Organization’s web site;

2.2 publication of booklets;

2.3 conducting conferences where the topics of the conferences will be the research results

3. The research will be initiated and carried out under the exclusive control of the Organization to serve its charitable purpose of analyzing and providing education to the public on the use by people of public parks and other public commons areas for purposes of social welfare, recreation, the environmental preservation of the parks and public commons areas, leisure-time occupation and the promotion of good citizenship among such people. 

4. The Organization will conduct its research through contracts with experts in the topic areas selected as the subject matter of the research, including academics and scholars. The contracts will be in a form that will allow the Organization to retain control over the research to ensure that it remains charitable in nature. 

5. The Organization will retain ownership of the results of the research, including published materials. 

6. In carrying out its research, the Organization will use one or more of the following methods, as appropriate to the research topic:
6.1 Case method: involving the examination or initiation of a representative case study or case studies, selected according to generally accepted standards for qualitative research and according to established purposes of qualitative research, including but no limited to illustrating, confirming or exploring in greater detail general trends or exploring one or more cases that defy general trends;

6.2 Data interpretation, Statistical: involving the analysis of existing studies by organizations such as Statistics Canada, university and private research institute researchers, and government departments and agencies;
6.3 Literature Review: Involving the use of existing research studies from government, the private sector including published accounts in the media, research institutes and academic sources, in order to situate the Organization’s own research within the context of current research, analysis and debate on the topic of the research;
6.4 Participant Observation: interviewing research subjects, whose views will be presented with a range of other views for the purpose of a balanced, non-partisan and wide-ranging presentation; 

7. Before sponsoring or retaining experts to carry out research, the Organization will ensure that the particular research project is to be carried out in a methodologically rigorous manner and, as appropriate, projects will be subject to a peer review process before being sponsored (or the expert retained) by the Organization.

8. The findings of the research will be disseminated to the general public through a combination of one or more of the following media: web site publication, publishing of illustrated booklets and bulletins, presentations at local residents’ meetings, and presentations at academic or other public conferences, both within the city and at other locations. 

LIBRARY
9. The Organization will make available, for the benefit of the general public, publications of educational value that are related to public parks and other public commons areas. The Organization will publish these materials on its website, and also when appropriate, in the form of bulletins, booklets and articles in other publications. The materials will be made available in such a way as to allow members of the public accessing the materials to deepen their knowledge of the subject matter of the publications and documents.
10. The Organization will maintain a reference library available for use by members of the public who are seeking to deepen their information about matters pertaining to public neighbourhood parks and public commons areas. The reference library will be located at the Organization’s office in Toronto and will contain books, printed materials and videos on topics related to public parks and other public commons areas. This library will not be a lending library although it may permit occasional borrowing of the materials for photocopying (in accordance with copyright requirements). The Organization will also maintain a number of small traveling libraries for use in public parks and other public commons areas where people gather (e.g. in conversation areas of park playgrounds or sports fields, in rink change houses, and in other public park buildings to which the public has access).  These traveling libraries will contain publications by the Organization as well as other materials related to public parks and public commons areas.

11. There will be no charge for using materials on the web site or on the bookshelves.
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